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from quackery and paternalism and its various ex-
periments in profit-sharing (although to my mind
meaning very little of themselves) have at least con-
vinced the employees not only of the company's de-
sire to be fair, but also of its desire to keep ahead of
the procession and to have something a little better
than any one else has.
The development of the company toward repre-
sentative government is, therefore, to be considered
as an effort to keep fully abreast of the times rather
than as a new idea introduced to meet an emer-
gency. The company began to experiment with shop
committees in 1917, and these developed into what is
known as the Employees' Conference Plan with the
idea in mind that the representatives should con-
structively cooperate to the end as expressed in the
Constitution that there might be promoted "mutual
understanding, . . . friendly relationship, and
. . . of efficient cooperation to a greater extent
than theretofore ... to afford the employees
ready means of making suggestions and of bringing
to the direct attention of the management matters
which in their opinion need adjustment or correction,
as well as to give to the management opportunity to
outline its views and plans to the workmen, to the end